505 Fleet 3
Minutes of Fleet Meeting

January 16th, 2005

Attendees

John Billings

Mark Kurzava

Bill Jenkins

Karl Liebat

Channing Hamlet

Ben Wood
Tony Beale

Mike Roberts

Mark McCafferty

Gary Lee
Mike Pollard

(am I missing anyone  ??)
1.  Fleet Treasurer

Mike Roberts was elected Fleet Treasurer.  Mike will coordinate with Geoff Nelson to finalize the fleet financial statement for 2004.  Mike will also provide a status of dues collections prior to the first fleet championship regatta.
2.  Fleet Dues.

Dues were set at $35.00 for the year.  Dues must be paid prior to the first fleet championship event (Feb 27th) in order for boat owners to be scored and participate in the e-mail list server.  We believe that 10-12 boats will be participating in the fleet this year, giving the fleet a budget of approximately $350 to $400.  The discussion of the budget included sponsoring cookouts at each (or at least many of) the Fleet Championship event, other social activities (summer beach party, White Elephant, Fleet Building Activities, and year-end trophies.

Following is the list of boats that we came up with at the meeting.  Apologies if we missed anyone.  (TGIF, Don’t Pinch, Bollocks, Tortuga, White Trash, Taz, Kitty, Carte Blanche, Team Fiddlers Green, FreeBee, Phlegm, Fever, Road Kill)

3.  Next Fleet Meeting

The next Fleet meeting will be held on May 7th following the SCRA Fleet Championship event at MBYC.

4.  Schedule -- to be posted on the website.  
Following are a synopsis of the discussion and some key decisions.  (Please note that I made one change to the schedule following the meeting.  I moved the May Fleet Championship event to the SCRA May 7th event to accommodate those boats willing to sail the Thrilla in Cabrilla.)
We decided to set 6 Fleet Championship events and give each participant the opportunity to discard their worst score (this means 5 events count).

We decided that the Fleet would participate in all three days of the NOOD regatta and that the Sat/Sun portion would count as part of the Fleet Championship.

We decided to participate in the SDYC One Design Weekend on June 4-5 and Bill is planning to work on coordinating this.

We decided to invite the I-14 Fleet to participate in our Invitational Regatta.  Again Bill volunteered to coordinate with the I-14 Fleet captains.

5.  Volunteers

Set volunteers for Various Positions, as follows.

Trophy Chairman – Mike Pollard

B2B Party Planner – Ben Wood

B2B Regatta Organizer – John Billingd

Invitational Party Planner – Mark Kurzava

Invitational Race Planner – Channing Hamlet

Invite I14 Fleet to Invitational – Bill Jenkins

Coordinate SDYC One Design Weekend – Bill Jenkins

That’s most of it.
Submitted by Channing Hamlet
