505 Fleet 3
Minutes of Fleet Meeting

November 11, 2005
We had a great fleet meeting last night (11/10/05).  We ate, drank, told lies and had a lot of fun.  We also had very, very productive discussions to firm up details of the schedule and our more important events like the B2B, the Invitational, etc.  Two more people (John B and Bill J) also stepped up to the plate to volunteer their services for some special positions.

I'll issue our updated schedule shortly.  The more important topics/decisions from the meeting are as follows: 

· Geoff told us that per Rob Waterman, few (maybe only two) people from Long Beach plan to attend the ABYC Turkey Day Regatta.  So, we decided to sail Turkey Day at MBYC.  While this is a bit disappointing to those of us who were looking forward to racing in Long Beach, it sure makes attending the Trophy Dinner easier and will probably result in a bigger fleet overall. 

· We discussed the pros and cons of including bigger regattas like the NOOD and Fleet Invitational in the FCS.  We eventually agreed to include both of these events in the FCS.  This will make the FCS a tough and very meaningful competition and should also please Dan "Don't Change The Deed of Gift" Moreno. 

· We discussed the format and schedule for the B2B.  We decided to try the event in April, for maybe more wind.  Bill Jenkins volunteered to coordinate the event.  Since the days are shorter in April, we decided to hold a separate family party at MBYC in late July, after one of our FCS regattas.  Bill McKinney graciously volunteered to coordinate this party.   We also discussed sailing the course the other direction, etc.  The general consensus seemed to be to keep it as is, but I will leave Bill Jenkins to poll the fleet to make a decision in a month or so. 

· We discussed whether or not to have a fleet invitational and whether or not to piggy back on another regatta (say in South Bay).  We eventually decide to stay with our own MBYC Invitational, and found a spot in May that looked like a good time to hold it.  John Billings volunteered to coordinate the event.  John will check Stan Betts and the Thistle fleet to confirm PRO and race committee and will inform Edna of the date change. 

